Pupil premium Strategy Statement 25/26

School overview

Detail

Data

School name

Winsor Primary

Number of pupils in school

571

Proportion (%) of pupil premium eligible pupils

29.95% (171 pupils)

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

September 25-8

Date this statement was published September 25
Date on which it will be reviewed Annually- July 2026
Statement authorised by Anita Kumar

Pupil premium lead

Louise Hepple

Governor / Trustee lead

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £236,800
Recovery premium funding allocation this academic year 0

Pupil premium funding carried forward from previous 0

years (enter £0 if not applicable)

Total budget for this academic year £236,800

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

We endeavour to ‘Be the Difference’ for all our pupils based on high-quality teaching that focuses on
areas that disadvantaged pupils require it most, targeted support based on robust diagnostic
assessment of need, and helping pupils to access a broad and balanced curriculum.

Winsor is in an area with high rates of crime and deprivation. It is the intent of our school to dispel the
gap between disadvantaged pupils and their non-disadvantaged peers. The Pupil Premium is aimed at
addressing the current underlying inequalities which exist between children from disadvantaged
backgrounds and their more affluent peers. The percentage of our pupils eligible for pupil premium is
slightly higher than the national average (27%). High-quality teaching is at the heart of our approach,
with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the
greatest impact on closing the disadvantage attainment gap and at the same time will benefit the
non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention
that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their
disadvantaged peers. Overcoming barriers to learning is at the heart of our Pupil Premium plan. We
understand that needs and costs will differ depending on the barriers to learning being addressed. As
such, we do not automatically allocate personal budgets per student in receipt of the Pupil Premium
Grant. Instead, we identify the barrier to be addressed and the interventions required, whether in small
groups, large groups, the whole school or as individuals, and allocate a budget accordingly.

Challenges

Challenge Detail of challenge

number

1 Attendance and levels of persistent absence

2 Our on-entry assessment shows that attainment on entry to the Reception classes is

well below that expected nationally in all areas, but especially so in communication,
language and literacy development.

3 Due to home financial constraints, pupils would be unable to engage in residential and
school trips in order to participate fully in academic work that proceeds and follows;
promotion of wider opportunities/aspirations

4 Wellbeing, mental health and safeguarding concerns: significant numbers of supported
families-LAC, CP, CIN, Early Help

5 High mobility

Intended outcomes

Intended outcome Success criteria




Attendance for disadvantaged pupils improves.e.

Pupil Premium Attendance is 94%

Overall attendance and PA is in line with Winsor
Non Pupil Premium.

Quality First Teaching is able to address gaps in
pupil’s knowledge and prior learning.

Sustain phonics screening results and improve
the pass rate for Year 2 resits.

Good Level of Development at the end of the
reception year to match national attainment.

Pupils access a variety of wider enrichment
opportunities which address wellbeing and life
experiences.

Increase the number of PP children participating
in a wide range of clubs/enrichment
opportunities. Year 6 and Year 5 Residentials.

Teachers’ have a good understanding of adaptive
teaching to meet the needs of all learners.

At least 95% of non SEND learners make
expected progress from their starting point.

School targets for Phonics are met with 65%
achieving the expected standard at Year 1

Activity in this academic year

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £115,000

Activity Evidence that Challenge
supports this number(s)
approach addressed

1

Establish a Welcoming Classroom Environment: Create a (Education

positive and inclusive atmosphere where pupils feel safe and Endowment

valued. This can encourage regular attendance and participation. | Foundation, EEF).

Research shows that a supportive environment can significantly | Source

impact student engagement Implement Consistent Routines:

Develop clear and consistent daily routines that help pupils

understand expectations and feel secure. Consistency can

reduce anxiety and promote attendance EEFSource

Implement a Language-Rich Curriculum: Integrate rich Source 2

vocabulary and language experiences across all subjects, Source
ensuring that communication skills are developed in context. E—
This aligns with the EEF's guidance on improving literacy in the
early years. Use of Explicit Teaching Techniques: Employ
explicit instruction methods to teach phonics and vocabulary,
ensuring that all pupils understand and can use new words
effectively. This approach has been shown to improve literacy
outcomes.
3
Integrate experiential learning into the curriculum: Design (Education
lessons that incorporate local trips or virtual experiences, Endowment

ensuring that all pupils can engage with the material without
financial barriers. This approach can enhance understanding and
retention of knowledge.

Utilise project-based learning: Implement projects that allow
pupils to explore real-world issues, encouraging collaboration and
creativity. This can include community-based projects that do not

Foundation, 2021)
Source

Source

3



https://educationendowmentfoundation.org.uk/
https://educationendowmentfoundation.org.uk/
https://educationendowmentfoundation.org.uk/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/literacy-ks-1/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/literacy-ks-1/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/literacy-ks-1/
https://educationendowmentfoundation.org.uk
https://educationendowmentfoundation.org.uk

require additional funding. (Education Endowment Foundation,
2021)

Use of Restorative Practises: Implement restorative approaches (Source: 4
to conflict resolution in the classroom, fostering a supportive International
environment where pupils feel safe to express their feelings and Institute for
resolve conflicts amicably. Restorative
Regular Mental Health Training for Staff: Provide ongoing Practises IIRE)
professional development focused on mental health awareness Source:
and support strategies, ensuring that all staff can recognise and Education
respond to mental health issues effectively. Support
https://www.educ
ationsupport.org.u
k)
5

Use formative assessment effectively: Regularly assess pupils’
understanding and progress to tailor instruction to meet their
needs, especially for those who join mid-year.

Source: EEF -
Formative
Assessment Link

Targeted academic support (for example, tutoring, one-to-one support

structured interventions)

Budgeted cost: £75,000

Activity Evidence Challenge
that number(s)
supports addresse
this d
approach

Establish a Mentoring Programme: Pair pupils with mentors (EEF). Source 1

who can provide academic support and encouragement. This (EEF). Source

relationship can help motivate pupils to attend school regularly

Targeted Attendance Workshops: Organise workshops for

pupils and families that focus on the importance of attendance

and strategies to overcome barriers. This can help build a

community around attendance

Targeted Reading Sessions: Organise additional reading Source 2

sessions focusing on comprehension and vocabulary for pupils Source

identified as needing extra support, ensuring that these sessions S

are engaging and culturally relevant.

Language Development Programmes: Continue with Box

Clever and review outcomes- consider introducing structured

language development programmes, such as the "Nuffield Early

Language Intervention," specifically designed for children with

language delays.

Provide after-school enrichment programmes: Offer free or Source 3

low-cost after-school clubs that focus on skills development and

4



https://www.iirp.edu/
https://www.educationsupport.org.uk/
https://www.educationsupport.org.uk/
https://www.educationsupport.org.uk/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/formative-assessment/
https://educationendowmentfoundation.org.uk/
https://educationendowmentfoundation.org.uk/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/literacy-ks-1/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/literacy-ks-1/
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/nuffield-early-language-intervention
https://educationendowmentfoundation.org.uk

personal interests, allowing pupils to explore new areas without
financial strain. (Education Endowment Foundation, 2021)

Counselling Services: Offer access to school-based counselling Source: National 4
services for pupils experiencing significant mental health Health Service
challenges, ensuring they receive timely and appropriate support. | NHS)
Small Group Interventions for Emotional Support: Establish (Source:
Thrive small group sessions focusing on emotional literacy and Education
coping strategies for pupils identified as needing additional Endowment
support. These sessions can be facilitated by trained teaching Foundation EEF)
assistants or external professionals.

5

Implement targeted reading interventions: Use evidence-based
reading programmes to support pupils who may be behind in
literacy due to mobility, ensuring they develop essential reading
skills.

Lexia

Source: EEF -
Improving Literacy
in Key Stage 1
Link

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £46,800

Activity Evidence Challenge
that number(s)
supports this addressed
approach

Develop Partnerships with Local Organisations: (EEF). Source | 1

Collaborate with local commuryllty organisations to provide (EEF). Source

resources and support for families, such as food banks or =

counselling services. This can alleviate some external (EEF). Source

pressures that may affect attendance Host Family

Engagement Events: Organise events that bring families

into the school, fostering a sense of community and

belonging. This can encourage families to prioritise school

attendance

Provide Wraparound Care: Enhance wraparound

childcare services to support working families, making it

easier for them to ensure their children attend school

regularly

2

Extracurricular Language Activities: Offer after-school Source

clubs focused on language development through games,

storytelling, and creative activities, making learning fun and | Source
engaging for pupils.

Access to Resources: Ensure that all pupils have access

to a variety of reading materials at different levels, including

5



https://www.nhs.uk/
https://www.nhs.uk/
https://educationendowmentfoundation.org.uk/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/improving-literacy-in-key-stage-1/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/improving-literacy-in-key-stage-1/
https://educationendowmentfoundation.org.uk/
https://educationendowmentfoundation.org.uk/
https://educationendowmentfoundation.org.uk/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/after-school-programmes/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/after-school-programmes/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/literacy-ks-1/

bilingual books, to support their language development and
foster a love for reading.

Community partnerships for resources: Collaborate with | Source 3
local businesses and organisations to secure sponsorships
or donations for school trips, ensuring that all pupils can
participate without financial burden. (Education Endowment
Foundation, 2021)
https://www.fa 4,5

Family Support Programmes: Develop initiatives that
engage families, such as workshops on mental health
awareness, parenting skills, and community resources, to
empower parents and caregivers in supporting their
children.

Create a community hub: Utilise the school as a
community resource, offering programmes that engage
families and provide support services, such as language
classes or job training.

milylives.org.u
k/

Total budgeted cost: £ 236,800



https://educationendowmentfoundation.org.uk/tools/guidance-reports/literacy-ks-1/
https://educationendowmentfoundation.org.uk
https://www.familylives.org.uk/
https://www.familylives.org.uk/
https://www.familylives.org.uk/

Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes.

Teaching and Targeted:

24/5 attainment demonstrates that the performance of Pupil Premium pupils (76%) in
Reading, by the end of Year 6, exceeded the non Pupil Premium group (63%)

In Writing and Maths the results were as follows;

Pupil Premium Non Pupil Premium
Writing 56% 58%
Maths 70% 68%

34 pupils made up the Pupil Premium group at the end of KS2. There is no progress
data for this cohort due to Covid closures during their KS1 years.

Pupils in Year 1 taking the phonics screen the results were;

Pupil Premium Non Pupil Premium

Phonics Pass (WA) 44% 63.2%

If taken as a measure for reading, the data from the phonics screen appears to suggest
that; from a relatively low starting point (the overall pass rate for PP in Newham was
77%) Winsor narrows the gap for it’s pupils by the end of KS2

Wider Strategies:

We used pupil premium funding to provide wellbeing support for all pupils, and targeted
interventions (Thrive) where required. We are building on that approach with the
activities detailed in this plan under the wider strategies. A part of pupil premium
funding was allocated to counselling and pastoral care. A parent survey regarding
wellbeing was conducted in the summer term. 54% of respondents said their children
were very happy at school. 73% said their children had people to talk to for support in
school. These are very slight reductions on results from summer 24, however, less
parents responded to the survey overall.

40% of the PP population attended an after school club in 24/25 compared to 47% of
the non PP population.

Out Family Support Worker has completed the Mental Health Champion training.




Attendance Data:

Attendance for PP pupils was 91.3% overall which has remained consistent to the year
23/24. National attendance for Pupil Premium pupils fell in 24/25 with an absence rate
of 10.6% . PP attendance is still lower compared to 94.3% for non PP pupils and will
remain a focus for 25/26.

Externally provided programmes

Programme Provider

Thrive

Lexia
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